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SUB J : UNIONS APPEAL FOR GOB INTERVENTION IN BFTU DISPUTE 
REFS: (A) GABORONE 1520 (B) GABORONE 2070 

1 . SUMMARY: AALC REP JOHNSON TOLD US AUG 10 THAT GENERAL 
SECRETARY OF RAILWAYS WORKERS UNION E.B. SETLHARE AND GENERAL 
SECRETARY OF MINE WORKERS UNION D.M. SALESHANDRO HAVE ASKED 
GOB COMMISSIONER OF LABOR MASWABI TO INTERVENE FORMALLY 

IN ONGOING DISPUTE OVER LEADERSHIP OF BOTSWANA FEDERATION OF 
TRADE UNIONS (BFTU). DEPARTMENT WILL RECALL THAT SETLHARE 
IS HIMSELF ONE OF THE PRIMARY CONTESTANTS FOR BFTU LEADERSHIP, 
ALTHOUGH HIS CLAIM TO OFFICE OF BFTU GENERAL SECRETARY HAS 
BEEN CHALLENGED BY FACTION LED BY BANK WORKERS UNION LEADER 
TLHAODI (REFTELS). SETLHARE/SALESHANDRO LETTER TO MASWABI 
DATED JULY 30 (COPY WHICH IS BEING POUCHED TO DEPARTMENT AND 
AMCONSUL JOHANNESBURG FOR LABOR ATTACHE) ACKNOWLEDTES 
THAT BFTU IS NOT FULFILLING ITS OBLIGATIONS BECAUSE OF 
LEADERSHIP SQUABBLE. END SUMMARY. 
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2. LETTER SUMMARIZES RECENT HISTORY OF LEADERSHIP DISPUTE 
SINCE SETLHARE ASSUMED POST OF BFTU GENERAL SECRETARY UPON 
FORMATION OF FEDERATION IN APRIL 1977. ACCORDING TO LETTER, 
CHALLENGE TO HIS LEADERSHIP AROSE WHEN HE ASSUMED FULL TIME 
POSITION AS SECRETARY OF RAILWAY WORKERS UNION IN OCTOBER 
1977. IN VIEW OF DISSIDENT UNIONS (PRIMARILY BANK EMPLOYEES, 
DIAMOND SORTERS, GOVERNMENT MANUAL WORKERS, AND PARASTATAL 
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WORKERS), ACCEPTANCE OF THIS FULL TIME LABOR POSITION DIS- 
QUALIFIED SETLHARE FOR BFTU OFFICE UNDER SEC 20 OF BOTSWANA 
TRADE UNION ACT, WHICH REQUIRES THAT ALL UNION OFFICE HOLDERS 
BE "ENGAGED OR EMPLOYED ... IN AN INDUSTRY OR OCCUPATION 
WITH WHICH THE TRADE UNION IS DIRECTLY CONCERNED". LETTER 
STATES THAT SETLHARE WAS ILLEGALLY REMOVED FROM GENERAL SEC- 
RETARY POSITION BY BFTU MEETING IN WHICH MINE WORKERS AND 
RAILWAYS WORKERS WERE NOT REPRESENTED, ALTHOUGH GOB COMMISSIONER 
OF LABOR HAD PREVIOUSLY RULED THAT SETLHARE'S ACCEPTANCE OF 
FULL TIME RAILWAYS WORKERS POST DID NOT DISQUALIFY HIM. 

3. SETT .HARF./S AT .F.SHANDRO LETTER ACKNOWLEDGES THAT SPLIT HAS 
RESULTED IN COMPETING CLAIMS FOR POST OF BFTU GENERAL SECRETARY 
AND PARALYSIS OF FEDERATION. IT ACCUSES BANK WORKERS PRESIDENT 
TLHAODI OF FRUSTRATING EFFORTS TO HEAL DISPUTE BY INTIMIDATING 
BFTU MEMBERS AND REQUESTS THAT COMMISSIONER OF LABOR PREVENT 
SPENDING OF BFTU FUNDS BY "UNAUTHORIZED PEOPLE". FINALLY, 

SETLHARE AND SALESHANDRO ALLEGE THAT DISPUTE HAS BEEN FUELED 
BY "DONOR AGENCIES" AND REQUESTS THAT SUCH AID BE STOPPED. 

4. JOHNSON TOLD US HE HOPES LETTER WILL BRING GOB INTER- 
VENTION IN FORM OF MEDIATOR WHO COULD COMPEL BOTH SIDES TO 
NEGOTIATE IN GOOD FAITH UNTIL LEADERSHIP DISPUTE IS RESOLVED. 
MEANWHILE TLHAODI FACTION CONTINUES EFFORTS TO STRENGTHEN ITS 
POSITION BY PUSHING FOR ADMISSION OF TWO NEW UNIONS (COMMERCIAL 
AND GENERAL WORKERS AND CONSTRUCTION AND GENERAL WORKERS) 
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INTO FEDERATION. FREDERICK EBERT FOUNDATION CONTINUES TO FUND 
EDUCATIONAL PROJECTS SPONSORED BY THLAODI FACTION INCLUDING 
SYMPOSIUM WHICH OPENED AUG 14 IN MAHALAPYE. AALC, HOWEVER, 

HAS SUSPENDED ANY FUNDING OF BFTU LABOR EDUCATION ACTIVITIES 
UNTIL LEADERSHIP DISPUTE IS RESOLVED. JOHNSON IS WORRIED 
THAT BFTU DISPUTE WILL NOT BE SETTLED BEFORE OCTOBER 20-23 
MEETING OF AFRICAN TRADE UNIONS IN GABORONE. ALTHOUGH MEETING 
IS NOW SCHEDULED TO TAKE PLACE UNDER JOINT AALC/BFTU AUSPICES, 
JOHNSON BELIEVES THAT PARTICIPATION OF UNITED AND EFFECTIVE 
BFTU IS EXTREMELY DOUBTFUL. 

5. COMMENT: JOHNSON'S PESSIMISM APPEARS JUSTIFIED IN VIEW OF 
CONTINUING INFIGHTING AMONG BFTU LEADERS. WE BELEIVE UPCOMING 
MEETING OF AFRICAN TRADE UNIONS IN GABORONE INCREASES LIKE- 
LIHOOD OF OFFICIAL GOB INTERVENTION TO AVOID EMBARRASSMENT OF 
OPEN SPLIT WITHIN BOTSWANA'S OWN LABOR MOVEMENT. 

ALBERTI 
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